
 
 
 
 
 
 
 
 
 

 
 
 
 

Examiners’ Report 
Principal Examiner Feedback 
 
 
January 2022 
 
 
Pearson Edexcel International A Level 
In Business (WBS12 01)  

 



 

General 
 
As with the previous series, the paper was split into 3 sections: Sections A and B 
each had five questions, ranging from 2 to 10 marks and Section C had one 20 
mark question. It was pleasing to see that many candidates had used papers 
from previous series to practice their responses and especially to see, note had 
been taken of many of the points in previous examiner reports. 
 
In general, candidates appeared to be well prepared for most of the topic areas 
on this paper. However, there were some topics where that did not appear to be 
the case. The ability of the most able candidates was shown through relating 
their knowledge and understanding to the evidence presented, whereas those 
struggling with such concepts typically answered questions with a more generic 
approach and/or inaccuracies. The levels of response questions required 
understanding to be developed and applied to the relevant evidence. Although 
this approach was adopted by some, there were instances where a more 
basic understanding was demonstrated, thus limiting the attainment of higher 
levels. There did not appear to be many issues with the length of time students 
needed to complete all questions set. 
 

 
Report on individual questions 
 
Section A 
 
Question 1a 
 
There were 2 parts to the question to define the term demand and examiners 
were looking for references to ‘consumers willing/able to buy’ and ‘at a given 
price/time’ or equivalent. Candidates had to provide both parts to gain 2 marks. 
Examples were occasionally used by candidates but, as in the previous series, no 
marks are available for these. Partial explanations were awarded 1 mark. 
 
Tip: Unlike with higher mark tariff questions, reference to information in the 
extract(s) is not required for ‘define’ questions. 
 
 
Question 1b 
 
Many candidates were able to calculate the correct operating profit of  
$118.2 million and so were awarded 4 marks. Marks could be awarded for 
showing workings but these were not necessary if the correct answer was shown. 
Examiners awarded a maximum of 3 marks if the $ sign was missing. Some 
candidates were able to show knowledge of the formula and/or apply it with 
correct figures, but then failed to arrive at the correct answer. 
 
Tip: Although full marks can be achieved by just stating a correct answer, it is 
strongly advised to show full workings. It may therefore be possible to pick up 
marks if an incorrect final answer is given. 
 



 

Question 1c 
 
Good responses were able to analyse two ways Etsy has reduced the threat of 
competition in the market. The ways could take the form of operating in a 
differentiated/niche market, charging lower prices/fees, or any other suitable 
response. 

 
 

 
 
The above exemplar was given the full 6 marks available. Two clear 
contextualised and developed ways. Firstly, charging lower fees than Amazon 
and eBay, therefore switching to Etsy as it is more affordable. Secondly, selling 
unique products that are personal to the customer (coming from creative 
people), leading to an appeal to different customers, increasing sales and 
possible reinvestment in the website.  
  



 

Tip: There are 2 knowledge marks, 2 application marks and 2 analysis marks for 
analyse questions. Although the knowledge marks can be given for an 
appropriate definition instead of stating 2 ways/disadvantages/reasons etc., it is 
not possible to apply or analyse the definition and so marks are likely to be 
limited with this approach and students should focus on stating, then applying 
and analysing the two ways/disadvantages etc. 
 
 
Question 1d 
 
This question was marked using the levels-based marking grid. For an 8 mark 
'discuss' question there are three levels. Examiners read the whole response and 
decide which level is the best match. If a response is lacking certain  
characteristics, examiners move towards the bottom of the level. If it is a strong 
match they will move towards the top and this approach is used for all levels of 
response questions on the paper. 
 
There was a varied range of discussions regarding whether it is likely Etsy would 
be affected by internal causes of business failure. Stronger responses based 
arguments on the evidence in the extracts such as the number of sellers and the 
products produced or some of the figures provided in the financial summary. 
These arguments could represent arguments on either side of the response. 
Some students showed a lack of understanding, instead discussing only external 
causes of business failure. 
 

 



 

 

 

 
 
 



 

This exemplar is a strong response, which scored Level 3 - 8/8 marks. It fully 
meets the requirements of the level 3 descriptor and appropriately links the 
developed points back to the evidence in the extracts. 
 
Tip: The command word 'discuss' requires a two-sided argument. If a candidate 
doesn't provide a two-sided argument or presents a generic answer, they would 
restrict their marks. A conclusion is not required for an 8 mark discuss question. 

 
Question 1e 
 
This was a levels-based question with 4 levels. Although many candidates 
showed a good understanding of online businesses and usually were able to 
provide thoughts about the benefits of this business type to Etsy, some were 
unsuccessful in actually assessing them. To achieve a higher level, examiners 
were looking for a balanced assessment, which was contextualised to Esty. 
Stronger responses successfully assessed the benefits using the evidence, while 
weaker responses often gave a generic view of an online business. 
 

 

 



 

 
 
Level 4, 8 marks was achieved by the above response. It has a balanced 
argument which is in context. It follows a logical chain of reasoning and 
awareness of competing arguments. Although it achieved the top level, it failed 
to achieve a higher mark as the chains of reasoning are not fully developed. 
 
Tip: The command word 'assess' will always require a more in-depth 
development and some evaluation of the arguments compared to the command 
word 'discuss'. Candidates are encouraged to use a range of relevant evidence 
throughout their response to highlight their chains of reasoning. 
 
Section B 
 
Question 2a 
 
Again, there were 2 parts to the question to define the term social enterprise and 
examiners were looking for reference to objectives concerning well-being or the 
environment as well as not being to maximise profit. It was important candidates 
didn’t simply assume these business types are charities or do not aim to make a 
profit at all. 
 
Tip: This question will always have 2 marks available for a definition so ensure 
that your response is fully developed and is not a vague attempt at explaining 
the term.  
 
 



 

Question 2b 
 
Many candidates were able to calculate the correct fixed costs for DFS as a 
percentage of total cash outflow, 48.57% and so were awarded 4 marks. Marks 
could be awarded for showing workings but these were not necessary if the 
correct answer was shown. Some candidates were able to show knowledge of the 
formula but did not apply the correct figures. 
 
Tip: It is important to state the answer to two decimal places when required by 
the question, as well as to use the correct units. By doing this, full marks can be 
achieved. 
 
 
Question 2c 
 
More able candidates were able to analyse two problems for DFS from its cash 
flow forecast from April – July 2021. A good use of application was seen in the 
responses but the most frequent reason for not achieving full marks was due to 
lack of analysis. Some students did not answer the question, instead attempting 
to analyse generic problems of using a cash flow forecast. 
 

 



 

 
 
This response scored 6 marks – Decreasing cash inflows (K) $53 500 in April to 
$14 375 in July (Ap) not doing well or making enough sales....change something 
in the way they’re operating (An). Net cash flow decreased significantly over the 
course of the four months (K) In April it was $38 500 and in July it became 
negative ($2 125) (Ap) meaning they are facing cash flow/cash management 
problems....charities (An). 
 
Tip: Make sure the extract is USED to apply the knowledge, not simply copied 
directly into a stand-alone sentence 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Question 2d 
 
Like 1d, this was marked using the levels-based marking grid and consisted of 3 
levels. Candidates were generally able to provide a response which discussed 
whether a grant would be a suitable method of finance for DFS but some did not 
show understanding of a grant or talked solely about alternative methods of 
finance and therefore did not answer the question. Better answers were able to 
apply evidence from the extract such as discussion about the cash flow forecast. 
 

 

 
 



 

 

 
 
 
The above exemplar was given 8 marks out of 8, in the top level, level 3. It has a 
two-sided argument which uses the extracts and develops the chains of 
reasoning effectively to discuss grant being a suitable method of finance for DFS. 
It also evaluates the rationale as to why they may not be suitable as well as 
alternative options that may be more suitable. 
 
Tip: The command word ‘discuss’ requires both sides of an argument. Some 
candidates only look at one side, thus restricting their marks due to not providing 
an awareness of competing arguments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Question 2e 
 
As with 1e, this was a levels-based question with 4 levels. Candidates were able 
to provide a good understanding of cash-flow forecasts. However, not all were 
able to provide a developed assessment regarding the effects of environmental 
legislation on DFS. 
 

 

 
 



 

 
 
 
 
The response is a level 4 answer and was awarded 8 out of 10 marks. It has 
good knowledge and understanding, effectively uses the extracts and provided 
an appropriate two-sided argument. However, it fails to reach the top of the level 
and therefore full marks due to the lack of a supported judgement and limited 
assessment of some of the information, as required by the level descriptor for 
Level 4. 
 
Tip: As with 1e, the command word ’assess’ will always require more depth and 
development of the concept and chains of reasoning compared to the command 
word ’discuss’. Any area of the specification can be targeted by any of the 
questions on this paper. It is therefore important to give sufficient teaching and 
learning time to all topics on the specification. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Section C 
 
Question 3 
 
This is the highest mark question on the paper, worth 20 marks and with 4 
levels. However, although the understanding demonstrated by candidates was 
often reasonable, some candidates struggled to apply the extracts appropriately 
or provide balanced arguments. Some candidates lacked understanding of 
efficiency. A general discussion about RBS moving to the new location, rather 
than answering the question, did not enable the candidate to progress through 
the levels. 
 

 

 



 

 

 

 



 

 
 
Mid level 4 was reached by this response, with 17/20 marks. Knowledge and 
understanding are shown with a good two-sided argument regarding the extent 
to which the relocation is likely to improve the efficiency of RBS. The response is 
well contextualised, with each of the extracts discussed appropriately. The top of 
the level is not reached as the response could make better use of quantitative 
and qualitative information and make more effective conclusions based on the 
arguments presented. 
 
Tip: This is an 'evaluate' question meaning that ideas needed to be developed 
and presented with understanding of the significance of competing arguments. 
To achieve the top level, amongst other things detailed in the mark scheme, an 
effective conclusion is sought. 

 
 
 



 

Summary 
 
Candidates are offered the following advice and reminders:  
 

• Questions 1a and 2a are worth two marks each and so will need two 
parts in the definition of the term to attain both marks. Examples are 
not rewarded.  

• Be careful to read the whole of the question. Certain requirements 
are given which are not always acted upon by some candidates, e.g. 
only providing one reason in ‘explain’ questions. 

• Candidates need to understand the requirements of the command 
words in the questions. This will allow them to access marks requiring 
each of the four assessment objectives.  

• Quantitative Skills will be tested throughout the paper. These may be 
in the form of diagrams/graphs, calculations or using the data in the 
Extracts to provide the application in the questions. 

• Application marks will not be awarded for simply repeating evidence 
in the extracts. The evidence needs to be used in the response.  

• The command word ‘Discuss’ requires a two-sided argument in order 
to achieve full marks. 

• There may be more answer space provided than you need to write 
your responses. This is also indicated on the front cover of the 
question paper. 

• The specification for Unit 2 states that questions may require 
students to draw on their knowledge from Unit 1. 

• The use of relevant evidence is required throughout and this can be 
from the Extracts provided or, often, from candidates’ own 
knowledge. The Extracts are there for a reason – so please use them! 

 

 
 


